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As human beings we are exposed to change on a 

daily basis, but nearly always in more palatable 

increments than this.  

When the chaos eventually subsides, the 

landscape around us will be transformed. 

How will we adapt and change, to do what we do 

in a very different world? 

The storm that is 
Covid-19 has left 
many of us reeling.

“ Is everything going to be the way it was and the 

way I expected it to be?”  

- No. 

Is everything going to be the way it is going to be?  

- Yes. 

We just need to define whatever happens as okay 

(and then understand it as the new normal).

To paraphrase Seth Godin: 
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Humans are adaptable and we will definitely find a way 

through this. It’s important to remember that we don’t 

like change – especially when it is sudden and forced.  

So what will you do to prepare yourself for the aftermath 

of the COVID-19 pandemic? 

What new tools, strategies, processes and ideas will 

enable reinvention and resilience for your company? 

Nicework presents our ongoing guidance, some trends you 

should care about and a few ideas to ponder as you define 

your approach to this shift. 

This document was written during the first week of the 21 day 

lockdown in South Africa. The general feeling now is calmer, 

but much is still up in the air. Remember that people are 

adjusting to the ground shifting beneath them and that current 

‘work-from-home’ situations are often less than ideal. 

The dust will settle soon and people are going to need to 

figure out how to get to the new business as usual as fast 

as possible. Consumers will wake up again, the economy will 

start rolling and we want you to be ready. We see more 

interesting times ahead where we can get to new levels of 

productivity, effectiveness, growth. 

The world will not return 
to being as it was, and 
you’ve got an opportunity 
to start changing 
your mindset.
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We are seeing the fastest adoption from the late majority 

ever. Digital conferencing, online shopping, chat programs 

(Slack, Teams, Facebook for business), remote work, 

webinars, E-books, heck people are even joining online 

exercise classes.  

I personally spent 30 minutes on the phone coaching my  

75-year-old father on how to add his credit card to a website.  

Things are shifting! 

Thought 1

This is the largest 
and fastest leap 
online that we will 
ever see
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Many of these people are taking their first steps outside of 

Facebook or Instagram and this presents an opportunity 

for you to be there. Most importantly - people are not going 

to go back.  

There are more people on the internet than ever before. 

More people on social media than ever before. 

More potential eyeballs on your message than ever before.

Why should  
you care?

There is a completely new category of people coming 

“online,” and no one has figured out what they need and 

or want yet. Hint: it is not the same as the youth ;) There is 

an opportunity to cement your online reputation before 

everyone goes back outside. 

• People are looking for guidance, education and 

training. What are you an expert at? What can you 

share with people to help them out now.? 

• User experience needs to take this new audience and 

the new behaviour into account. 

• Making a genuine connection with people is really 

going to count going forward.

Where can you 
make an impact?

If you are not online, you need to think 
about how you can be. It is time to own 
this channel.

1 - This is the largest and fastest leap online that we will ever see
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This may not be the end of these lock-ins.  

This one has taken everyone by surprise. 

We see this as a great opportunity for you to 

speak to a captive audience. It looks like we are 

heading towards intermediate lockdown. How do 

you survive and thrive?

Thought 2

Prepare for the 
Lock-In economy

If it happens 
again and you are 
not prepared, 
that is on you.

People have more idle time — this could be spent watching 

TV, learning, or exercising — and though we can’t accurately 

predict what they are going to be doing with their time. We can 

be intentional about our messaging and how we want to 

engage with them. Intelligent, focused communication will 

differentiate you from the brands who are either silent, just 

selling hard or scrambling to say something.
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http://www.technologyreview.com/s/615370/coronavirus-pandemic-social-distancing-18-months/


You can’t often get many of your target market online all 

day every day. We’re in lockdown now, and while it may 

be too late to be the ‘first company to do that cool 

thing’, it’s not too late to start building and deepening 

relationships with your customers.  

A considered approach to the way you communicate 

may be the best thing you can do right now — find a 

way to introduce or reintroduce yourself, or a way that 

you can be easily found. 

Why should  
you care?

• By helping people pre-prepare for dealing with future 

full or intermediate lock-downs  

• By reaching out and doing good in an authentic way 

• By entertaining them during the lockdown 

• By trying something new - people are bored and 

open to experiments

Where can you 
make an impact?

2 - Prepare for the Lock-In economy
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Brands who have been open, honest and generous 

in these times will reap the rewards in the long term.  

The ones who grabbed a quick buck will be  

remembered. (We’re talking to you R900 bottle of 

hand sanitiser man).

Thought 3

What you put in - 
they will take out 
the other side

A few thoughts from the Nicework team

People will remember what 
you did for them when they 
needed it. This cuts both ways. 



The ones that gave where they could will be 

able to bask in the warm glow of good 

customer feeling on the other side (and yes, 

there is going to be an “other side”). You want 

to be the company people feel indebted to.

Why should  
you care?

• Ask yourself, How can we add genuine value in people’s 

lives? 

• What assets or skills do you have that you could throw into 

the collective pot? 

• Something to consider: on the ‘other side’ of this, what 

would you want people to say about your brand/company? 

(and how do we start building to get you there?) 

• Remember that this is not just about money - do it for a 

society that just learned that their safety was always an 

illusion. 

• It is time to start thinking about what people will need when 

it is done.

Where can you 
make an impact?
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3 - What you put in - they will take out the other side

Not every 
company is 
going to make it 
out of this.



People are scared, the economy is going to suck for a long 

time and optimism is going to be hard to find. People are 

going to be holding onto what few Rands they have like my 

son likes to hoard his toy cars.

Thought 4

Expect a scarcity 
mindset
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This scarcity mindset is 
going to have people 
believing that there is not 
enough, and drive them to 
hold onto what they have.  



People are, and will continue to be in genuine need. 

You are going to have to connect to people on an 

emotional level to get them to engage with your 

product and service. Especially if it is not a 

necessity. Help people see a brighter future and go 

there with them. 

Remember that in times like these people lean into 

escapism and experiences. 

Why should  
you care?

• Rethink your pricing structure or delivery models. 

How can you create value for less? 

• Re-use, re-use, re-use. Create really high-value 

content once and repurpose it for many different 

uses. Does this change your pricing? 

• How can you help people change the way they are 

seeing or doing things? Could you make something 

easier, or more fun? Could you make them 

appreciate a simple thing a little bit more? 

• Build from your company values. Ask yourself, what 

space are you occupying in people’s minds?

Where can you 
make an impact?

How can you truly 
help them?
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4- Expect a scarcity mindset



Never before have we been forced to stay apart in times of 

crisis. As we crave connection, people are making meaningful 

digital contact in these times of need.

Thought 5

Craving human 
connection
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This virus has been a test 
of our humanity, and 
around the world people 
have stepped up to help.  

The question is are brands stepping up too?



There is kindness everywhere. The number of 

initiatives and philanthropic movements that have 

been created in this short space of time speak to 

the resilient and opportunistic nature of humans. 

People’s habits and their outlook have shifted. This 

has been an electroshock of perspective. You are 

going to need to figure out what people’s new 

needs are, fast.

• People are going to want something different after this. 

Why not be the company that asks for their input? 

• Put your people up front and centre. People are going 

to want to know “Who” they are dealing with 

• Put your trust in people - how can you create a two-

way dialogue with the people you serve? 

• Collaborate to extend your network, what services 

compliment yours? 

• How can you bring people together around your 

product or service. or where are people already 

gathering that you can add some value to? 

Where can you 
make an impact?
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5 - Craving human connection

Why should  
you care?



Apart from the massive move to online and 

convenience shopping, 

To add to this, people are waking up to how much they 

actually need and what it is they value. 

Thought 6

Re-thinking how 
people buy
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people are realising that 
their local businesses and 
services are at risk.



Expect people to want to help those who are under 

pressure and the small businesses who are seen 

as a vital part of their community — from the little 

coffee shop on the corner, to the proudly local 

manufacturing business. 

Expect people to rethink their consumption habits 

and shift their spending patterns.

Why should  
you care?

• If you are globa,l act local. If you are local, think global. 

• How do you connect to your community or 

customers? How can you amplify this? Are you 

actively investing in these relationships? 

• Time to sell benefits and not features 

• We have long been the champions of transparent 

business practice, now more than ever this is 

important. You need to get people to trust you. 

• How could you partner with a small business to 

create a new offering?

Where can you 
make an impact?
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6 - Re-thinking how people buy

There is going to be a 
drive towards supporting 
local business. 



You need to be open to experimentation as our society 

establishes completely new behaviors. 

We don’t know what is going to work and what will not. 

Take advantage of this time of upheaval before everyone 

settles into their new habits.

Thought 7

80% is 
good enough
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Get things out there fast, 
be open to feedback, and 
be ready to adjust and  
try again.



Why should  
you care?

• Learn, unlearn and relearn - kill all of your sacred cows 

• See this as the time for innovation 

• Take a deeper look at your sales process and materials. 

Do they still make sense for what lies ahead?  

• Question your internal processes. Are you using the 

right software, or is it just the software that was 

available at the time? 

• Launch that new idea, ask for feedback and try again. 

• Use rapid technologies. (Crowdcast, Facebook live 

anchor.fm) to get an idea out there fast.

Where can you 
make an impact?
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We don’t need to let perfect hold 
us back. This is an opportunity to 
reinvent your company, your 
product, the way you deliver it and 
even the way you charge for it.

7 - 80% is good enough

When this is all over (when we’re on the ‘other side’), 

you don’t want to regret not taking this time to get to 

things which have been at the back of your mind. How 

many new webinars, exercise programs, video 

streams or social initiatives did you take part in? 

(These were not built over 6 months)

http://anchor.fm


Everyone is going digital. Even the pope did a live stream! We 

believe that every business should be looking to go online 

and capitalise on this wave of adoption and experimentation. 

The piece that is missing however, and what COVID19 and 

social distancing has reminded us of, is that people want to 

be near people. 

Thought 8

Digital with a 
physical presence
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How are you using digital 
to hold people together?

It isn’t as simple as moving everything online. We need to tap 

the best of digital and use it to connect people physically. 



This is an opportunity to connect. People are feeling 

distant and looking for connection, how can you help 

them connect, and how can you bridge the gap? You 

may not have realise it yet, but that water-cooler-small-

talk is an important social tool. Make no mistake, we will 

start feeling the absence of our neighbours, co-workers, 

friends, family and maybe even that creepy uncle. We 

feel disconnected and we will crave REAL connection.

Why should  
you care? • Re-think your customer engagement, hook them on 

digital, lure them to a real experience and encourage 

them back onto digital... repeat. 

• Augment your physical product by connecting people 

around the experience of engaging with it.  

• Embrace new technologies and new ideas. Can you have 

a distributed conference? Something global and local? 

• Invest in a community around you and your brand. Get 

those super fans together in some way. 

• There are large global groups of people connected 

virtually. Figure out how you can add value to these 

groups. Could you send them things to make the 

connection better?  

• Can you ship people a physical thing, a handwritten note, 

something to stand out in this digital age?  

•

Where can you 
make an impact?
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8 - Digital with a physical presence

How do we fix it? Use the best of 
both worlds. 



We’ve been watching the growth of distributed workforces 

and online platforms to manage projects — they’ve proven 

that they are essential, but what we didn’t expect is how 

people would react. 

This has been (and is going to be) a trial by fire. Don’t panic — 

you’ll only know the outcome on the other side, and it may 

just be beneficial. 

Optimism is the most reasonable stance to take. In the end, 

there is at least one certain outcome — we’ll know how to run 

more effective meetings and which meetings could have 

been emails (are those two outcomes?)

Thought 9

Work will never be 
the same again 
(that’s a good thing!)
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This uncanny time has 
provided us with a glimpse 
into the future.



Why should  
you care?

• Does this open up new ways of collaborating?  

• Are there people in a different country or location who 

can now be on the team? 

• Can we start to look at helping clients in different 

locations to ours? What makes you special in a new 

market? 

• How do you engage with a potential customer who is at 

home 2 or 3 days a week?

Where can you 
make an impact?
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9 - Work will never be the same again (that’s a good thing!)

Going back to work won’t feel the same. We will all 

look at things differently — how we communicate 

in the office, how we sell, and how we prepare for 

and handle the next big crisis (in December last 

year, who’d have thought that we would be here?) 

Are your employees comfortable with remote 

work? Is this the push we needed to move into a 

new market? Are your clients happy to do video 

calls? One thing for certain is that we will always 

question who is wearing pants. 



Covid-19 has been a test of everyone's core beliefs. Is the 

bedrock of your business solid? Do you know why you exist, 

and how this answer will help you in making decisions during 

difficult times? People want to contribute to something 

bigger than themselves. Is your rallying call loud and clear? 

Does it create a culture that will help you to succeed?

Thought 10

Lead 
with purpose
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People are looking to 
companies to add value or 
help society now more 
than ever.



Why should  
you care?

• By assessing and potentially redefining the essence of 

your brand - and communicating the humble, relatable 

and genuine part of your business. 

• If you haven’t yet, figure out why your business exists, 

rather than just what you sell. When adversity hits, you 

will be able to pivot based on that. 

• Get your people behind something that is more than 

just chasing profits. Let this be your guide and use it to 

unlock your team’s discretionary effort. 

• Don’t be a dick. Do good things and show it. Now is the 

time to decide where your line in the sand is!

Where can you 
make an impact?
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10 - Lead with purpose

You have an opportunity to make a deep and 

fundamental connection to the people you serve. 

Clarity of purpose will guide your business in 

providing single-minded messaging and 

communication, cutting through the noise of the 

current consumer landscape.  

Purpose outlasts trends, 
and offers a guiding light in 
dark times.



So, it is nice that we have told you all of this but what should 

you do? Where should you focus? Here are the big themes 

you can focus on. We suggest that you choose one or two 

and do them well.

A wrap up

In summary
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1. Prepare for the future, it is coming fast. 

2. If you are not online, get online. 

3. Spend your money wisely, be it on media or production. 

4. Question the things you have “always” done. 

5. Be agile with your ideas. 

6. Open two-way lines of communication with your audience. 

7. Think about assets/skills you have and how you can apply 

them in a new way. 

8. Talk about the value you can create and not what you do. 

9. People are looking to companies for make this better. 

Where can you step up? 

10. Be open, honest and authentic. 

11. Help people. We all need it.



Embrace this 
opportunity to 
redefine the 
un-redefinable 

Let’s never again hear: 
“We have always 
done it this way”
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You need to get to the “New Normal”. 
What got you here is not going to get you there. 

Let’s make them care 

With love,  

The Nicework team 

If you want to read more this is the link for you: nwrk.co/findingnorth

Ross Drakes 
CEO and founder 
ross@nicework.co.za
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